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« Geography: Mongolia is a landlocked country in East

Asia and Central Asia.
Mongolia

« Population of Mongolia: 3.4 million N
Q | ‘ : ( V‘Bulgan

Selenge
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 Political system: Mongolia is a republic that has a single

Khovd

parliamentary chamber.

0 o
Ovorkhangai /

Govi-Altai ) Dundgovi

« Administrative unit: Administrative units of Mongolia
comprise 21 aimags /soums, bags/ and the Capital City
/districts, khoroos/.
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Population of the Capital City: 1.6 million

Number of households: 411.420

Administrative units: 9 Districts,
204 Khoroos

Baganuur

&

Local administrative system:
»Local election every four years.

» The Capital City Council has a total of 45 angai
representatives. \ o
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3619 (2%) 135386 (66%)



HUACN3NUAH

wwietn  The public servants in the Capital City o Ardc ulaanbaatar

Number of public servants in the
Capital City, by types
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HUMAN RESOURCE DEVELOPMENT CENTER
OF MUNICIPALITY OF ULAANBAATAR

Board of
Directors

Director of the
center

Administrative Training Research Contracted
unit - 3 Unit-5 Unit - 1 trainers-62
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TRAINING PRINCIPLE

« CLASSROOM TRAINING
« ONLINE TRAINING
« DISTANCE LEARNING

* COACHING/MENTORING

« CONDUCT MEETINGS, PROVIDE
FEEDBACK

« READING BOOKS, ONLINE TRAINING

« SELF DEVELOPMENT

« ASSIGN CHALLENGING TASKS

* ROLE CHANGES/SECONDMENTS
« PROJECT MANAGEMENT

« EXPANDING NETWORKS
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Total number of trainings organized

NUMBER OF PUBLIC SERVANTS
WHO PARTICIPATED IN TRAININGS

14451

Gender ratio

Male Female
31% 69%

TOTAL NUMBER OF TRAININGS
RGANIZED
© 661

Training Forms

Online Classroom
43% 57%

NUMBER OF PUBLIC SERVANTS BY
TARGET GROUPS

MAYOR'S
OFFICE,

458, 3%

KNOWLEDGE IMPROVEMENT

30%

Exam outcome
Average Average
score before score gfter
training training
46% 76%

Survey sample size
2480



Capacity
Development
Framework

e 2019:

- “The Capacity Strengthening Program for
Employees of the Municipality of
Ulaanbaatar” is approved by the
resolution of the representatives of the
Capital City Council.

e Clause 5.2.5 of this program that the
training will be organized employing
demand based HLP methodology.

HMRCAanuinK Mpraduitd Teneenardyanili
Xypnen 2019 odist 01 gyrasp capeid 28-Hel
eaphiH 21/03 ayraap TOrToONbIH xascpanT

HUACN3NUAH HYTTMAH 3AXMPTAAHBI BAAMYYIIATbIH
ANBAH XAAM4OBIH YADABX BIXKYYNIX XeTenser

H3r. HWATN3r YHA3CN2N

Mowmron ¥ncelH YHACSH xyynuiaH feuwH sypragyraap 3ydng “Modron ¥nceiH
TEPUAH ¥WHXIH3 anBad xaard MoHron ynceiH Wprad Baiix Gereen YHacaH xyynb, Gycan
XYYNWAT Yaranad GapumTanx apa TYMHWAX3S TYCbIH Ty, MPraHMA &coop TEPWAH awur
COHMPXONA 3axWparfaHd axuMnnada.” rax 2aacau

¥ncem Wx Xypneid 2016 oHel 19 gyrazp TortToonoop Gatnaracad “Moxron YncelH
TOrTBOPTOW XerwnwiH yaan Gapwwmtnan™g 2030 ox raxsg Modron ¥nc “xernuiH
Goanoroo Byx TYBWWHA X3pankyyNax YafsapTai, aBNWraac aHrMd, Wpragwitl oponuoor
XAHTacaH, M3PralicsH TOMTBOPTON 3acarnan TensswesH GaiHa" XaMasH Toaopxolms,
ynmaap 3acrvitH raspsid 2016-2020 oHbl yiAn asmmnnaraadsl xeTenbepwdd 3.3.1-T
“MoHron KyHWIA YH3 L3H, YHAN3M¥, Spcenfex Yaasapeir Hamargyynax Gognoreir Gyx
canSapT GapumMTanHa®, MeH TOMTBOPTOR, XapuyunaraTai, 3px 3yiT TEPHAT TENEBLYYNIX
qUrnanaap 5.1.16 paxe xacart "Tepwid anbane TorTROpTOR Dangneir Gatanraamyyn,
Tepuin anban xaardfeir BaNTrax, Cyprax Xerkyynax, MIprawyynax Tanxumed Gonod
38AH CYPranTelH XaMpax xypasar HAIMIrAyyroKk, TepWAd anbeir M3aprawcsH, vagsapnar
Baiix nexuenuiar BypayynHa” raw Tycracax GafHa.

Huidcnanwin 3acar napra Geresp, YnaakBaatap xoTwH 3axuparduitn 2016-2020
OHBI YN SXKUNNEraakel XeTenbepT HWACNINMIAH HYTIWAH 3axMpraadel GaRryynnaryynaac
yayymw GaWraa TOpUAH YANYWNT3aHA LWUKMH3 MEHENRMEHT HIBTRYYNAX, M303I3NMWAH
TEXHOMOMMAH YXEaNAar WWAGMYYQWAr awnurnax, TepuiH anbad xXaarduid M3gnasr, yp
HanBapeIr HIMINAYYNIX, XADWYLNErsIr 433WNYYN3x 3aMaap TePUAH yANYnNraar upragag
yory, xypTasmmTai, WYYPXAWM, T3, HIZNTTIW xypraua”, med "Tepuin anbaw
Xa@rasIr CYprax, Mapralwyynax, XenKkyynax, HwiArMwiin GaTanraar He xaurax xeTentep”
GonoBCcpyymK, XIPINKYYNH3 raK TYC Tyc aaacaH,

Tepnith anBanbl TyXai LWMHIHWNCIH Xyynb, 3ACTUAH raspeid “Tepuiid saxupraaqs
M3prawes anbad xaard GaNTrax, MIprallyynax TANagp agax 3apuM apra XommasHmi
Tyxai" 1997 oxel 19 gyraap Tortoon, “Tepwid anGadbl cyprant Ga maanar yageap Gui
Bonrox xetenGep Gatnax Tyxan" 1999 owe 98 gyraap Tortoon Gonod “"HWACNZNWAH
HYTIWMAH 3axupraadel Dairyynnarsid anbad xaaryasir MIpraxun 0aswnyynax GormHo,
AyHA xyrauaaqel GonoH QMNnomMelH Japaax cyprantag xampyynax sypam”, "Huhcnanuin
HYTrWAH 3axupraanel Sadryynnaryynan weHasp axvng opox Bonod anBaw Tywaan
ASBLIYYN3H SRWNNYYNaxXad mepasx HWATASr wypam’, “Huiicnanwidn 3acar gapreid
TamrbiH raspuiH CypranTt, HWAndaAe Gatanraar xawrax xeTenGep”, "HuAcnanwan 3acar
AapreiH TaMraiH Fa3pbiH XyHWA HesLWHiH BOANOMbIH GapuMT GUYWr'-yyA3a HWACHINWAH
HYTTWAH 3axMpraadel anban xaar4gel’ MIPralwcaH, TOrMBORTON, WA ToA, Xapuyunaratan
Baix Hexuen Gonomkoop xaHrax Tanaap TOLOPXOA Tycrax erced Dangar,

SHEEMMRH HUWATMWAH XEOHNMAH S8PYNENT, WWHIYNANWAT 4arad NpraguiaHd apant,
X3PErUITHA HUALCIH TEPWAH YANYUNraa Y3yynax, 3axvpraadsol Gadryynnara He anfian
XBar4Aaa caTranraaHnin GONoH yp YansapsiH XyBb 68pHMNeraeH WHHa4Naraax Gonomx
HEXUBNBBD XaHrax, ONoH TANT preq Lap XypaaTad magnar yagsap Byxvi xyHWA HeauTan
Baix, XyHWA HEBLSe TacpanTryi xenkyymi Ganx racaH waapanareiH aaryy 4anxXMiaH ync
OPHYY,QbIH TOMOOXOH XOT, MyXyy4 TEpUAH anbaa Maprawcay, Yyageapnar xyHna Hesueep

I
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2018

MUB and UGP
received first
2019 Orientation HLP
34 HRDC and ToT Training from Login
trained by
Mr. Santanu
2020
HLP Forum in
171 Khoroos,
2021 /Steps 1-2/
GIS-based HLP
Tracker developed,;
HLP rolled out 2022

across all 171
khoroos in online.

/Steps 3-6/

HLP Forum in 204
Khoroo

/Steps 3-6/




vt HLP Good Practices
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2020
171
144

B Good Practice Identifications
11

2022 Total
204

248 392
95

B Good Practice Replications
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practise TALL P . b e The Asie Fomatnn Learning.

As per a request of Mongolian stakeholders, the
- - - X L SDC Mangolia Office, in collaboration with LOGIN
Asia - Local Govemance Initiative and Metwork

STEP-T: O svep-2: STEP-3: (LOGIN) Asia is a South and East Asia-cent
multistakeholder leaming network - organized
r2s el Lo T REne o ST D HORIZONTAL LEARNING an introductory orientation workshop in August

[PPSR I — [ Mevaprtisnt: | Putivbits R (e PROCESS FOR MUNICIPALITY 2018 on the HLP for SDC partners and associate
. v : - ¢ : - OF ULAANBAATAR ttions to explore non-classroom  capacity

HLP-MUB techniques for  strengthening  the
capacities of local stakeholders. The event resulted

Good practicas | Face 1o tace Venal 000 practioss  Face to face vt Coodpractous  bwes s . - .
Horizontal leaming ~ enables local in select SDC-supported projects identifying HLP
s 3 e O o govemnments to connect with each as & potential nor 6 projects enivne Bt
other to identify, share, and replicate methodology that th
the good practices of their peers. understand, and ad: E ACAD ° L+
© ser-a: greater sustainability m"‘,‘ e The Asis Fosndotion o

Priocitice 0Ps for Replication WHAT IS HLP? capacity building of I

introductic

HLP is an cutcome-based, structured learning
process that assists local governments and fine ~ INitiative has gai
agencies collectively to identify, learn, and replicate ~ Mongolia, with the
good practices from their peers several proje

BACKGROUND OF HLP Ulzznbaatar with 1t

HLP. which was initiated and conceptualized in culture of sharing
Bangladesh, has been functional since 2007 across the Khoroos a
HLP is an outcome-based peer-to-peer learning The MUB-TRC. wif

Average bcger
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(D i platform for rural elected bodies. Now, HLP is implemented by TA%

Gad proctive repd cation : \ u;der iﬂlstiu.:ior‘aliza:ion by ;h9 National \rsl;:me and induction traini ‘, HMF‘Cﬂan“H
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for Development and Cooperation (SDC) and -~ 497 good practic

covering 150 municipalities and 1938 Union (lowest 4"\ o0 oo pool of 4
elected tier of local government0 in 39 districts of HLP has been forme XA P Mn I l A H C y PA” I ' A X

Bangladesh orientation on the H
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The Horizontal Leaming Process’ (HLP) is an PRINCIPLES OF HLF

outcome-based  peer-to-peer leaming  process
for local government institutions (LGIs). The HLP = Appreciation: To re
facilitates the participation of local governmentsby - overcome the limits
providing a comprehensive peer learning platform ~ onourselves.
that allows them to systematically assess their Connection:
strengths, learning needs, and make offers to other © to remove the disti
local governments to learn from them detract from our colld
The Local Governance Initiative and Network  adaptation and repl
(LOGIN) Asia is a South and East Asiacentric - that work, and repl
multistakeholder learning network that brings * t5 the local context.
together practitioners and pelicymakers working in - huilding programs, th
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Contact us:

Mr. Ganbold Unench

Head of Public Administration Department, Municipality of
Ulaanbaatar,

Email Address: unenchganbold @yahoo.com

Mr. Enkhbold Buyanbadrakh

Head of Human Resources Development Center of
Ulaanbaatar, Municipality of Ulaanbaatar

Email address: enkhbold.b@hrdc.ulaanbaatar.edu.mn

Ms. Enkhtuya Lkhagvasuren

Trainer, Human Resources Development Center of
Ulaanbaatar, Municipality of Ulaanbaatar

Email address: mxxma2003@gmail.com

Ms. Khaliungoo Ganbat

Manager- Urban Governance Project, The Asia
Foundation, e-mail:
khaliungoo.ganbat@asiafoundation.org
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THANK YOU FOR YOUR
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