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www.hrdc.ulaanbaatar.mnAbout Mongolia

• Geography: Mongolia is a landlocked country in East

Asia and Central Asia.

• Population of Mongolia: 3.4 million

• Political system: Mongolia is a republic that has a single

parliamentary chamber.

• Administrative unit: Administrative units of Mongolia

comprise 21 aimags /soums, bags/ and the Capital City

/districts, khoroos/.



www.hrdc.ulaanbaatar.mnUlaanbaatar, the Capital City

• Population of the Capital City: 1.6 million

• Number of households: 411.420

• Administrative units: 9 Districts,
204 Khoroos

• Local administrative system: 

➢Local election every four years.

➢The Capital City Council has a total of 45 
representatives. 



www.hrdc.ulaanbaatar.mnThe public servants in Mongolia

Administrative

20553 (10%)

Special 

45453 (22%)

Political

3619 (2%)
Service

135386 (66%)



www.hrdc.ulaanbaatar.mnThe public servants in the Capital City

Total 
number of 

civil 
servants

15259

Municipality 
of 

Ulaanbaatar 

220
Office of the 

Mayor of 
Ulaanbaatar

65

Agencies 

3354

Districts

3261

Locally 
owned 

companies 

8359

Number of public servants in the
Capital City, by types

Administ-
rative

Political Special Service

Total 
number 

31706
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HUMAN RESOURCE DEVELOPMENT CENTER 
OF MUNICIPALITY OF ULAANBAATAR 

HRDC Organization Structures 

6

Board of 
Directors

Director of the 
center

Administrative 
unit - 3

Training 
Unit-5

Research 
Unit - 1

Contracted 
trainers-62
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TRAINING PRINCIPLE 

• ASSIGN CHALLENGING TASKS 
• ROLE CHANGES/SECONDMENTS
• PROJECT MANAGEMENT 
• EXPANDING NETWORKS

• CLASSROOM TRAINING 
• ONLINE TRAINING
• DISTANCE LEARNING

• COACHING/MENTORING
• CONDUCT MEETINGS, PROVIDE 

FEEDBACK
• READING BOOKS, ONLINE TRAINING
• SELF DEVELOPMENT



Total number of trainings organized

NUMBER OF PUBLIC SERVANTS 
WHO PARTICIPATED IN TRAININGS

14451

Training Forms

TOTAL NUMBER OF TRAININGS 
ORGANIZED 661

Exam outcome

KNOWLEDGE IMPROVEMENT

30%

Survey sample size
2480

AVERAGE SATISFACTION 
PERCENTAGE

85%

KHOROO, 
4825, 33%

DISTRICT, 
2542, 18%

MUB, 

844, 6%

MAYOR'S 
OFFICE, 

458, 3%

AGENCIES, 
4874, 34%

LOCALLY 
OWNED 

ENTERPRISES, 

908, 6%

NUMBER OF PUBLIC SERVANTS BY 
TARGET GROUPS

Gender ratio

Male
31%

Female
69%

Classroom
57%

Online
43%

Average 
score before 

training
46%

Average 
score after 

training
76%
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Capacity 
Development 
Framework 
• 2019:

• “The Capacity Strengthening Program for 
Employees of the Municipality of 
Ulaanbaatar” is approved by the 
resolution of the representatives of the 
Capital City Council.

• Clause 5.2.5 of this program that the 
training will be organized employing 
demand based HLP methodology.
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2018

2019

HLP in Mongolia 

MUB and UGP 

received first 

Orientation HLP 

Training from Login34 HRDC and ToT

trained by 

Mr. Santanu

2020

2021

GIS-based HLP 

Tracker developed; 

HLP rolled out 

across all 171 

khoroos in online. 

/Steps 3-6/

HLP Forum in 204 

Khoroo

/Steps 3-6/

2022

HLP Forum in 

171 Khoroos, 

/Steps 1-2/
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2020 2022 Total

Total Khoroo's 171 204

Good Practice Identifications 144 248 392

Good Practice Replications 95
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Mr. Ganbold Unench 

Head of Public Administration Department, Municipality of 

Ulaanbaatar, 

Email Address: unenchganbold@yahoo.com

Mr. Enkhbold Buyanbadrakh

Head of  Human Resources Development Center of 

Ulaanbaatar, Municipality of Ulaanbaatar

Email address: enkhbold.b@hrdc.ulaanbaatar.edu.mn

Ms. Enkhtuya Lkhagvasuren

Trainer, Human Resources Development Center of 

Ulaanbaatar, Municipality of Ulaanbaatar

Email address: mxxma2003@gmail.com

Ms. Khaliungoo Ganbat

Manager- Urban Governance Project, The Asia

Foundation, e-mail:

khaliungoo.ganbat@asiafoundation.org

Contact us: 

mailto:unenchganbold@yahoo.com
mailto:enkhbold.b@hrdc.ulaanbaatar.edu.mn
mailto:mxxma2003@gmail.com
mailto:khaliungoo.ganbat@asiafoundation.org


THANK YOU FOR YOUR 

ATTENTION 
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